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fourth, as in the case of members of his Executive
Council, the Viceroy recommends demi-officially, while
the Secretary of State appoints.    In almost all, the
Viceroy   carefully consulted with  the   Member   of
Council in charge, or the head  of the Department
concerned.     Lord  Mayo  insisted  on  knowing  the
exact procedure to be followed in each case.    Shortly
after he  came to  India he  ordered  a confidential
schedule to be prepared, showing every appointment
within his gift, and the Departmental or Provincial
Chiefs who ought to be consulted.    In appointing, he
rigidly went through each one of the official steps
thus indicated,    The Department to which the ap-
pointment belonged was responsible for stating the
claims of the officers fitted for it    These statements
were then examined by the Private or Military Secre-
tary to the Viceroy.    When their completeness had
been ascertained, the Viceroy considered them, gene-
rally in consultation with the Member of Council or
the responsible Secretary to the Government of India
in the Department concerned.   His personal acquaint-
ance or unacquaintance with a man never entered
into his calculations in arbitrating between the claims
thus authoritatively drawn up.    He was sensitively
alive to the danger of letting his private attachments
interfere with the rights of men personally unknown
to him.    His object was to get the best man for each
'post within his gift    To this end he addressed a
l&ter to Chief Commissioners and the principal admi-
nistrators in the Foreign Department, directing them
to furnish statements of their subordinate officers'